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Description of the study request 

 

Transition from development cooperation to other forms of cooperation – comparisons, lessons 

learned and recommendations for policy and action. The case of Nepal.  

 
 

1. Topic of the study  

 

The issue: Transition from development cooperation to other forms of cooperation – 

comparisons, lessons learned and recommendations for policy and action. The case of Nepal.  

 

The study would help to guide future transitions in Finland’s long-term development cooperation 

partner countries that are graduating from LDC status. Evaluation on the transition process in 

Vietnam was published in June 2021), but it would be very useful to have a wider set of 

comparisons and recommendations available from different contexts and of peer donor 

countries, such as the other Nordic countries and the Netherlands. In this study, the emphasis 

would be especially to have recommendations for Finland’s future relations and cooperation with 

Nepal, whose graduation from LDC status is expected to be effective in 2026. 

 

Transition seems to be easier in partner countries that have strong commercial potential and 

large markets, such as Vietnam or Kenya. However, not all partner countries are like this, in 

Finland’s case this would include for instance Nepal and Zambia. It would be especially useful to 

have ideas from peer donor countries from contexts that are not priority countries for most of our 
companies, how the other donors have done the transition, their failures and successes, and 

importantly to have some recommendations and even a framework for action.  

 

2. How the study is going to be utilized  

 

In this case, specifically Nepal Team would use the study, since Nepal is Finland’s long-term 

development cooperation partner country, recommended to graduate from LDC status in 2026. 

However, we believe that the study would be useful to all other country teams that work on 

development cooperation as well, since all the partner countries will hopefully graduate one day. 

 

The Nepal Team has already started to contemplate how Nepal’s envisioned transition from a 

LDC to a middle-income country should affect our cooperation. One of the lessons learned from 

Vietnam and other countries is that this transition process should start early enough. At the same 

time, Nepal has not been of large commercial interest nor is the business environment the most 

dynamic. In addition, Finland has decided to concentrate in development cooperation to the 

people in the most vulnerable positions. This includes work on gender and social inclusion and in 

the most remote areas. While these are very well justified by development policy priorities, our 

projects do not automatically possess much commercial possibilities. What could and should 
transition mean in this context? 

 

3. Expected outputs  

 

The expected output is a report with comparisons, lessons learned and recommendations, 

possible even a framework for transition planning. The recommendations should be in a format 

that would allow the Nepal Team and other country teams to use them in our programmatic work 

as well as in our strategic thinking for the next 10 years. How should the end state i.e. our 

bilateral relations, in this case with Nepal, look like in 10 years? Will there still be a Finnish 

presence in Nepal? When and how should we plan transition? Steps and milestones? 

 



A discussion presenting the findings would be useful. The discussion should be open to all 

country teams and others that are interested in the matter in the MFA.  

 

4. Report specifics and publication  

 

The report could be around 20-30 pages, depending on the number of interesting cases that can 

be found and included. Mainly for internal MFA use. 

 
5. Deadline of the Study 

 

No specific deadline defined, since the programmatic work is ongoing all the time and several 

new projects will be in planning for the years to come. Researchers are asked to estimate and 

propose suitable timing and deadlines in their tender. 

 

6. Possible/preferred researcher profiles or candidates/persons for conducting the study in 

Finland  

 

Researchers with strong understanding of developing country contexts, development policies and 

development cooperation in practice. Understanding of international relations, including 

economic development and commercial relations is very important as well. Experience and 

understanding of the Nepalese context is an advantage.  

 

7. Steering group for the study  

 

From the MFA: ASA-40, KAT, ASA-02, possibly ALI, KEO-10 representative; UniPID representative.  

 
8. Expected size of the work in terms of workdays  

 

Up to 70 days, depending on the suggested scope of the study. Researchers are asked to 

estimate and propose the working time needed in their tender. 

 

9. Background information. Relevant links  

 

• Finland’s Country Programme for Development Cooperation in Nepal 2021-2024 

• Finland’s Country Strategy for Nepal 2021-2024 

• Evaluation on the transition process in Vietnam and its Annexes 16 & 17  

 

10. Tender instructions for researchers  

 

• Deadline for tenders: 19th August 2021 

• Tenders shall be sent by email with its attachments to: johanna.a.kivimaki@helsinki.fi  

• Tender notice for researchers – general guidelines  

• Instructions for researchers: Commissioned studies on development policy for the MFA 

• Inquiries: Johanna Kivimäki, email: johanna.a.kivimaki@helsinki.fi, phone: +358 50 407 

3681. Inquiries by phone only after 9th August 2021.  

https://um.fi/documents/35732/0/country-programme-for-development-cooperation-nepal-2021-2024.pdf/1f57a43b-ed98-c32c-7027-8fff1fc7b091?t=1623407934777
https://um.fi/documents/35732/0/finlands-country-strategy-for-nepal-2021-2024.pdf/319472c9-7cca-012c-e767-8c97a6d0eb6a?t=1623407903769
https://um.fi/documents/384998/0/Evaluation_Transition+of+Finnish-Vietnamese+Cooperation_VOL1_web+%282%29.pdf/e8596f3b-fc37-a8bb-29a4-31f2592b12b1?t=1623678567322
https://um.fi/documents/384998/0/Evaluation_Transition+of+Finnish-Vietnamese+Cooperation_VOL2_web.pdf/b5328804-fd4e-1417-6372-997b2be0a051?t=1623391893499
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